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Statement of Purpose






Queenscourt Hospice is an independent, charitable, voluntary body funded mainly by the generosity of local people.  We aim:

· to give adults with far advanced, progressive and incurable illness the best possible specialist palliative care free of charge
· to foster family centered care at home
· to promote best practice in palliative care by example and education
· to collaborate with others in improving end of life care

Please also refer to our Philosophy of Care.

We are registered by the Care Quality Commission under the Health and Social Care Act 2008 as follows:

Registered Provider:	Queenscourt Hospice, Town Lane, Southport, Merseyside     PR8 6RE

Responsible Individual: 	Mr S Hawksley BMus (Hons)

[bookmark: _Hlk99037304]Registered Manager:	Mrs L A Charnock RGN, Dip HE; BSc (Hons) Nursing and Health Studies; BSc (Hons) Specialist Community Practitioner (District Nursing); MSc Advanced Clinical Practice; PGCert Teaching and Learning in Clinical Practice 

Organisation:
The Council of Trustees is our governing body; the Trustees are all volunteers. Mr Terry McGraw and Mr David Kemp are the Co-Chairs.

Management of the hospice is delegated to our three Executive Directors who are:
Dr Clare Finnegan, Executive Medical Director
Mrs Louise Charnock, Executive Director of Nursing Services
Mr Sam Hawkley, Executive Director of Strategy & Business Development

Our Senior Team is comprised of the 3 Executive Directors, Deputy Director of Nursing, Consultant in Palliative Medicine, Head of Income Generation and Communications, Head of Finance, Head of HR & Volunteering and Clinical Lead Nurses.

Medical 
Dr Clare Finnegan, MBChB, FRCP, Dip Ethics, PGCert Teaching and Learning in Clinical Practice. She is a Consultant in Palliative Medicine for Mersey Care NHS Foundation Trust and Mersey and West Lancashire Teaching hospitals NHS Trust, and Honorary Clinical Lecturer University of Liverpool and Edge Hill University and Executive Medical Director, appointed in January 2022.

Nursing Services
Mrs Louise Charnock RGN, Dip HE; BSc (Hons) Nursing and Health Studies; BSc (Hons) Specialist Community Practitioner (District Nursing); MSc Advanced Clinical Practice; PGCert Teaching and Learning in Clinical Practice is the Registered Manager and Executive Director of Nursing Services appointed 2021.  

Non-Clinical Services
Mr Sam Hawksley BMus (Hons) is the Responsible Individual, Company Secretary and the Executive Director of Strategy & Business Development, appointed in February 2026.

The Corporate Services Director is also responsible in their capacity as Company Secretary for 2 subsidiary companies as follows:
· Queenscourt Hospice Retail Ltd
· Queenscourt Hospice Enterprises Ltd

Training: All staff undertake appropriate continuing professional development. 

Management and Teams structures : A management and committee structure is attached as Appendix 1.

Services: We provide inpatient services in our 10 available beds, outpatient services from Queenscourt Connect, the Queenscourt at Home service and supportive and specialist palliative care services. All these services work towards keeping people at home towards the end of their lives where possible.  

Consultation: A Visiting Group including four trustees regularly consults patients, staff and others during visits on the quality of our services. It reports in writing to the Integrated Governance Committee, which is a subcommittee of the Council. Comments and suggestions are welcome and suitable forms are provided.  Patients, carers, staff and volunteers take part in surveys through a range of tools including ‘Iwantgreatcare’, Survey Monkey and Thymometrics.

Visiting: Visiting is arranged with regard to any infection control requirements in force at the time and the needs of patients. At times it may be necessary to advise visitors of specific restrictions to keep patients safe and to protect their choice, dignity and privacy. There is a telephone for patient use and internet access.

Complaints: Any complaint not dealt with on the spot is registered and responded to in writing by an Executive Director. Our complaints procedure is available on request. Patients and their families are informed about their right to complain to the relevant governing bodies within our complaints information. 

Privacy and Dignity: The privacy, dignity and confidentiality of patients are respected at all times and our information leaflet, which is given to every patient, gives further information.

Risk Management and Health & Safety is the responsibility of everyone and appropriate training is provided. Our Risk, Health and Safety Committee oversee our strategic Risk Register and our risk management framework.

Equality, Diversity and Inclusion: At Queenscourt, we believe that a diverse and inclusive workplace is essential for our success. We are committed to creating an environment where everyone feels valued, respected, and empowered to reach their full potential. We will actively promote diversity and inclusion in all aspects of our operations, from patient care to recruitment, hiring and education. We are committed to ensuring that our policies and practices are fair and equitable; that all employees, patients and families have equal access to care and opportunities and that no one is disadvantaged due to a protected characteristic. We will regularly review our EDI performance and take steps to continuously improve our approach to diversity and inclusion.

Copies of our Philosophy of Care are available from us.  The Care Quality Commission Inspection Report is available from the Commission and can be seen on our website www.queenscourt.org.uk


1
Statement of Purpose                                                                                                                  April 26 – April 27
